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Let’s get to know him a little more...
Are Children Like Vending Machines?

http://www.youtube.com/watch?v=hS3m1ocWhhw



Theories of Alfie



No Homework!
● The negative effects of 

homework are well known,
● “No study has ever substantiated 

the belief that homework builds 
character or teaches good study 
habits.”

● More homework is being piled on 
children despite the absence of 
its value.

● Frustration, fights, over-time lull = 
poor psychological state

●
■ “Rethinking 

Homework”



What are we to do?
-Re-think homework policies
-Focus on QUALITY not quantity
-Change the default:
“No homework except on those 
occasions when it’s truly necessary.”
-Ask for input from the kids
-Assign only what you design
-Use it as a decision making 
opportunity

“Rethinking Homework”

No Homework!



"I remember the first time that a 
grading rubric was attached to a piece 
of my writing….Suddenly all the joy 
was taken away.  I was writing for a 
grade -- I was no longer exploring for 
me.  I want to get that back.  Will I 
ever get that back?"
                                               -
Claire, a student (in Olson, 2006)

    “The Case Against Grades”

No Grades!



No Grades!
● Grades tend to diminish students’ interest in whatever 

they’re learning

● Grades create a preference for the easiest possible task

● Grades tend to reduce the quality of students thinking

  “The Case Against Grades”



No Grades!
If there are no grades, then what do we do?!?
● Provide qualitative feedback
● Invite students to join in the grading process
● Stronger relationships
● Self-evaluation, stronger awareness
● Accommodate to unique learning styles
● Deeper learning

     “The Case Against Grades”



Alfie’s Ideal Classroom…
● Curiosity and cooperation are emphasized above all 

else. 
○ Alfie believes that the students’ curiosity should 

govern what is taught inside the classroom
● Alfie is very critical of Standardized testing

○ This type of testing enforced a strict curriculum 
that is not flexible to the students’ interests and 
needs. 

       “What to Look for in a Classroom”



What to look for in a classroom...
 

 



What to look for in a classroom...



What to look for in a classroom...



What to look for in a classroom...



Thoughts on Classroom Management

● “Hands Off” type of management approach
● “If classroom is run with cooperation in mind, 

and if the student’s curiosity is being 
nurtured, than students’ will act appropriately 
and neither rewards nor punishments will be 
necessary. 

http://en.wikibooks.org/wiki/Classroom_Management_Theorists_and_Theories/Alfie_Kohn



What is it?
● Attending to the whole child
● Community
● Collaboration
● Social Justice
● Intrinsic Motivation
● Deep Understanding
● Active Learning
● Taking Kids Seriously

What is it not?
● Touchy-Feely
● Loosey-Goosey
● Fuzzy
● Fluffy
● Undemanding Exercises
● Kids are free to do whatever they 

like
● Curriculum is made of whatever 

students feel is fun
●

        “Progressive Education”

Progressive Progressive Progressive    
Education



● Several newer studies confirm that traditional academic instruction 
for very young children is counterproductive. 

● Students in elementary and middle school did better in science 
when their teaching was “centered on projects in which they took a 
high degree of initiative. Traditional activities, such as completing 
worksheets and reading primarily from textbooks, seemed to have 
no positive effect.”

● Another recent study found that an “inquiry-based” approach to 
learning is more beneficial than conventional methods for low-
income and minority students.

      “Progressive Education”

What the research says...



● Less familiar
● Harder to do, especially well
● Asks more of students, throws them off
● More demanding of teachers
● Asks teachers to abandon the predictable march 

towards the right answer
● Revolves around uncertainty
●  “Thinking is messy. Deep thinking is really messy.”

                                                                 “Progressive Education”

Why is it so rare?



STOP saying “Good job!”
1. Manipulating kids
2. Creating praise junkies
3. Stealing a child’s 
pleasure
4. Losing interest
5. Reducing achievement

      “Five Reasons to Stop Saying ‘Good Job!’”



● Say nothing
● Say what you saw, 

observed
● Talk less, ASK 

more

                       “Five Reasons to Stop Saying ‘Good Job!’”

Then what should we say..?



The Kohn Model
Think of your students as serious learners 

who construct knowledge from a variety of 
experiences.  Organize the classroom into a 
community of learners, interconnected and 
concerned with each other.  Use classroom 
meetings to address concerns about 
instructional matters and personal behavior. 



THINK, PAIR, SHARE
-Find a partner across the room
-TALK about what you want to use of Alfie’s theories in 
your own classroom philosophy. If you don’t care to use 
any of his theories, then explain why.
-You have 36 seconds
-CIRCLE TIME for quick sharing!



The End
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